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Chapter

The Mid-Missouri Chapter was founded on July 11, 1973, by John
Ashcroft. The Chapter board is comprised of 9 volunteers, who
conduct monthly board meetings to conduct Chapter business on
behalf of the Chapter.

Chapter Mission: AGA is a professional association advancing
accountability, transparency, and leadership by promoting
education, certification, innovation and collaboration across all
levels of government and to stakeholders.

Chapter Vision: To represent the premier association for advancing
government accountability in our community
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Community Service
The Chapter participated in Bell Ringing for the Salvation
Army. We also collected toys for the local Boys and Girls
Club. We hosted a paint night were the cash proceeds
were also donated to the Boys and Girls Club. The
networking event combined with a Community Service
event was a great collaboration of Chapter priorities.

R bl 5 . [y
i g [ | 8

YOUR SMILE
MATTERS MOST.

Awards and Scholarships
The Chapter received the Gold Award
for Achievements in Chapter
Excellence (ACE) and a Certificate of
Excellence for the 2024 Citizen Centric
Report (CCR).

$500 Scholarships were awarded to
Madison Mohr and Emerson Kuhlman.
Good luck this school year!

Volunteer of the year was awarded to
Vandee DeVore. Thanks for all you do

for AGA!
Program Year
Performance Measures Target 2025 2024 2023 2022
New Members 20 16 23 13 23
Change in Chapter CGFMs 0 (10) (4) (9) 4
CPE Credits Offered 36 36 38 40 40
Scholarships Awarded 2 2 2 2 2
Average Meeting Attendance 25 15 7 9 12
Average Training Attendance 40 41 26 52 30

Over the last year, the Chapter saw a

decrease in membership of 26 members

or 17%. While retirement is related to

some decline, the larger reason is lack of |

support by the major employer in the

area. While this decline is a concern, we

are also seeing a dramatic drop in

CGFMs of 10 members or 23%. Without

support from the Chapter’s major
employer for either membership or
certification, we have seen drastic
decline over the last 10 years.




Chapter Finances
Revenue, Expenditures and Budgetary Comparison

Revenues Expenditures

Revenues: 2025 2024 2023 2022 2025 2024 2023 2022
Administration $1,124 $271 $295 $710 | $5,933 | $5,024 $6,137 | $3,113
Community Service] $596 $648 $414 $269 | $1,569 $718 $510 $369
Education $23,035 | $17,710 | $20,025 | $11,578 | $14,973 | $5,904 | $5,743 | $5,568
Membership $1,358 | $2,181 $0 $0 $473 $4,340 $5,665 | $3,876
Total $26,113 | $20,810| $20,734 | $12,557 | $22,948 | $15,986 | $18,055 | $12,926
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Program Year 2024-2025 revenue and expenditures continued to improve from the COVID slump.
While we continue to offer around 40 CPE annually, it is now based on a combination of both virtual
and in-person sessions. During 2025, we returned to a hotel conference space for our PDT which
caused the rise in Education expenditures. The new revenue source for Members starting in 2024 is
the result of resuming a Chapter membership fee of $10. Upgrading our website and moving to an
annual website service fee caused the spike in Administrative expenditures beginning in 2023.
Chapter travel costs to attend the National PDT continues to be the other main Administrative cost.

The Mid-Missouri Chapter has internal control procedures in place to safeguard funds and provide
efficient and effective management of assets. Our financial review is scheduled but not completed as
of the date of publication. The financial statements presented were reconciled and the complete
financial report and review can be found at https:/midmoaga.org/Financial Reports.



https://midmoaga.org/Financial_Reports

Challenges and Future Plans 2025 Board and Contact Information

Communications: President - Whitney Pickerell
e Focus on using social media more effectively and increase president@midmoaga.org
the reliability of our newsletter
e Decrease unread and bounced emails President-Elect - Sharon Young
president@midmoaga.org
Education:
e Increase speaker variety and find CPAC partners will to Immediate Past-President - Jamie Pine
provide speakers pastpresident@midmoaga.org

¢ Increase training affordability for members
Secretary - Stacy Conover

Professional Certification: secretary@midmoaga.org
e Advertise the availability of the new CGFM study guides to
members Treasurer - Tracy Farris
e Advertise the CGFM Scholarship program to members treasurer@midmoaga.org
Administration: Education - Rachel Hoegrefe
e Evaluate the new membership participation program for education@midmoaga.org
success
e Increase the number of corporate sponsors for training Membership - Mark Runyan
events membership@midmoaga.org
Membership: Communication - Tiffany Gray
e Modify our membership drive efforts and to gain new communication@midmoaga.org
members
e Find ways to market AGA value in light of the State’s Professional Certification - Bob Snyder
LinkedIn Learning and the new MOVERS Learn training cgfm@midmoaga.org
platforms
e Diversify our recruiting efforts to more local governments ~ Community Service - Netty Finigan
and schools community@midmoaga.org

Please let us know if you would like our Chapter to help
prepare a Citizen Centric report for your organization. We are
also interested in any feedback on our report.

Contact us: info@midmoaga.org
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