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Training Schedule

Thursday, November 16, 2023

8:15a.m. - 8:30 a.m. Registration and Refreshments

8:30 a.m. — 8:40 a.m. Welcome and Opening Remarks with CPE Instructions
8:40 a.m. —9:30 a.m. “GASB Update” — Lisa Parker, GASB

9:33 a.m. — 10:23 a.m. “GASB Update” — Lisa Parker, GASB

10:23 a.m. — 10:33 a.m.  Break

10:33 a.m. — 11:23 a.m. “HR" — Panel Discussion, Office of Administration - Personnel

“The ACFE/COSO Fraud Risk Management Guide: 2023 Education” — Dave Cotton, Cotton,
A Sikich Company

12:16 p.m. — 1:01 p.m.  Lunch, provided

11:26 a.m. — 12:16 p.m.

1:01 p.m. - 1:51 p.m. “Grant Procurement Best Practices” — Panel Discussion, City of Springfield
1:54 p.m. — 2:44 p.m. “Cyber Security” — Theresa Frommel, OA-ITSD/Office of Cyber Security

2:44 p.m. — 2:54 p.m. Break

2:54 p.m. - 3:44 p.m. “Ethics"” — Melinda DeCorte, Sikich

3:47 p.m. — 4:37 p.m. “Ethics” — Melinda DeCorte, Sikich

4:37 p.m. — 4:45 p.m. Closing Remarks

Friday, November 17, 2023

8:15a.m. - 8:30 a.m. Registration and Refreshments

8:30 a.m. — 8:40 a.m. Welcome and Opening Remarks with CPE Instructions

8:40 a.m. — 9:30 a.m. “Green Book"” — Melinda DeCorte, Sikich

“When You Absolutely, Positively Need to Know What It Costs” — Dave Cotton, Cotton, A
Sikich Company

10:23 a.m. — 10:33 a.m. Break

“Succession Planning or Being Your Best on the Job” — Gwendolyn Sykes, AGA National
President, SRC, Inc

“Dashboards — For What Purpose and WHY doing the Right Things with the RIGHT
Metrics or System development” — Gwendolyn Sykes, AGA National President, SRC, Inc

12:16 p.m. — 1:01 p.m.  Lunch, provided

1:01 p.m. - 1:51 p.m. “STO Update” — TBA, Missouri State Treasurer’s Office

1:54 p.m. — 2:44 p.m. “Project Management” — Rodney Rice and Starr Zahner, Office of Administration - ITSD
2:44 p.m. — 2:54 p.m. Break

2:54 p.m. - 3:44 p.m. “Budget Update” — TBA

3:47 p.m. — 4:37 p.m. “Shadow System Change Impact” — TBA

9:33 a.m. — 10:23 a.m.

10:33 a.m. - 11:23 a.m.

11:26 a.m. — 12:16 p.m.

4:37 p.m. — 4:45 p.m. Closing Remarks

16 Continuing Professional Education Hours Available

Substitution Policy: If you are unable to attend the conference and have already registered, you may designate another person to take
your place. Notify Mark Runyan prior to the conference (573.522.1589). Preference should be member for a member. It can be member for
non-member, but AGA will need to invoice for the difference. If it is non-member for member, AGA will refund the difference.




