A
ACJA 49" Annual Mid-Missouri AGA

* ™
Mid-Missouri Professional Development Training &CGFI I

Chapter

November 20-21, 2024 Courtyard by Marriott, JC MO

ONLINE REGISTRATION - www.midmoaga.org QUESTIONS - Contact Mark Runyan - education@midmoaga.org

Training Schedule
Wednesday, November 20, 2024

7:15a.m. - 8:15 a.m. Registration and Breakfast
8:15a.m. - 8:30 a.m. Welcome and Opening Remarks with CPE Instructions
8:30 a.m. —9:30 a.m. “GASB Update” — Lisa Parker, GASB

9:30 a.m. — 10:23 a.m. “GASB Update” — Lisa Parker, GASB
10:23 a.m. - 10:33 a.m. Break
10:33 a.m. - 11:23 a.m.  “Fraud in State of MO" — Kelly Davis, Missouri Auditor’s Office

11:26 a.m. - 12:16 p.m.  “Change Your Underwear!” — Jamie Pine, Change Management

12:16 p.m. — 1:01 p.m. Lunch, provided

1:01 p.m. - 1:51 p.m. “Slides & Steps-Missouri Budget” — Tracy Farris, General Assembly

1:54 p.m. — 2:44 p.m. “Slides & Steps-Missouri Budget” — Tracy Farris, General Assembly

2:44 p.m. — 2:54 p.m. Break

2:54 p.m. — 3:44 p.m. “Grant Topic” - TBA

3:47 p.m. — 4:37 p.m. “Difficult People — Is it them or me?” — Amy Wilson, Missouri Department of Transportation
4:37 p.m. — 4:45 p.m. Closing Remarks

7:15a.m. - 8:15 a.m. Registration and Breakfast

8:15a.m. - 8:30 a.m. Welcome and Opening Remarks with CPE Instructions

8:33 a.m. —9:30 a.m. “Succession Planning” — Jacinda Thudium, OA General Services

9:33 a.m. — 10:23 a.m. “Leading Through the Lens of Legacy” Frank E. Peterson, III, AGA National President, NASA
10:23 a.m. - 10:33 a.m. Break

10:33 a.m. - 11:23 a.m.  “Ethics” — Umo Ironbar-Brandt, Missouri Department of Social Services

11:26 a.m. — 12:16 p.m.  “Ethics” — Umo Ironbar-Brandt, Missouri Department of Social Services

12:16 p.m. — 1:01 p.m. Lunch, provided

1:01 p.m. - 1:51 p.m. “Budget Transition” — Christine Clark & Tony Roberts, OA Budget & Planning

“NASA'’s Enterprise Risk Management Program” Frank E. Peterson, III, AGA National
President, NASA

1:54 p.m. — 2:44 p.m.

2:44 p.m. — 2:54 p.m. Break

2:54 p.m. — 3:44 p.m. “Project Management” — Panel, PMI Mid-Missouri Chapter
3:47 p.m. — 4:37 p.m. “Project Management” — Panel, PMI Mid-Missouri Chapter
4:37 p.m. — 4:45 p.m. Closing Remarks

16 Continuing Professional Education Hours Available

Substitution Policy: If you are unable to attend the conference and have already registered, you may designate another person to take
your place. Notify Mark Runyan prior to the conference (573.522.1589). Preference should be member for a member. It can be member for
non-member, but AGA will need to invoice for the difference. If it is non-member for member, AGA will refund the difference.




